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RECIFE,BRAZIL: GENDER AND THE PARTICIPATORY BUDGET
FROM 'INBRIEF', BRIDGE, Inst. of Dev. Studies, University of Sussex, Brighton, Bn1 9RE, UK

e-mail: bridge@ids.ac.uk

“A new strategy for the participatory budget
has been developed through discussions be-
tween state and civil society pariners. The main
aim is to increase popular consultation and
women's participation in the budget process.

In 1995, the municipal government of Recife,
Brazil introduced a system of popular consulta-
tion on the budget. In its early stages, participa-
tion in the budget process was limited - it was
restricted fo members of particular organisations
and largely failed to address issues of gender
inequality.

Recife is an area with a high level of poverty and
social exclusion on the basis of gender and race.

In 2001 the Frente de lzquierda de Recife was
elected to the municipal government and sought
to address issues of social exclusion and gender
inequality in the city.

The new municipal government set up
Coordenadoria da Mulher (Women's Coordinat-
ing Group) to coordinate the state's gender
policies. This group works alongside a civil
society body, the Municipal Council of Women,
to advance gender issues in the municipality.

The administration of the Frente de lzquierda de
Recife has also developed a new strategy for the
participatory budget through discussions be-
tween state and civil society partners.

The main aim is to increase popular consultation
and women's participation in the budget pro-
cess, and in both areas Coordenadoria da Mulher
has played an instrumental role.

The new participatory budget has two main
strategies. Firstly, area meetings are held in
different neighbourhoods of the city to discuss
problems and budgetary needs. Each region of
the city forms a regional forum of representatives
from the area meetings.

Secondly, thematic fora have been set up to
address problems such as education and health.
In the first year (2001), 18 area meetings and six
thematic fora were held.

In 2002, this was increased to 54 area meetings
and eight thematic fora. Two representatives
from each forum (regional and thematic) take
part in General Council of the Participatory
Budget.

Coordenadoria da Mulher also infroduced an
initiative to increase women's participation in
the participatory budget which involves three
main activities:

e Parlicipatory play areas
Mobile recreation spaces for children were
created which are installed where the bud-
get meetings are held. These are intended
to facilitate participation by women with
childcare responsibilities.

® Campaign for Women Delegates / Advisers
Pamphlets outlining the importance of
women's participation in budgetary pro-
cesses have been distributed at the area
meetings. This measure was aimed not only
at increasing women's participation in the
area meetings, butalso atensuring a greater
representation of women in each forum.

e The Women's Meeting

These meetings were organised with gov-
ernment officials, members of the women's
movement, and activists dealing with race
issues, to find ways to achieve broader
mobilisation around women's participation
inthe budget. Activitiesincluded producing
pamphlets and composing music for com-
munity radio stations. In 2002, the Women's
Meeting was sucessfully established as a
new thematic forum of the participatory
budget, becoming the Thematic Forum on
Women.

The creation of the Thematic Forum on Women
gave the initiative a voice in the official structure
of the budget-making process, and therefore in
defining priorities to be implemented by the
General Council of the Participatory Budget. |t
also meant involvement in the elections of the
members of the General Council's co-ordinating
body. Thanks to the efforts of the campaign, a
candidate from the Black women's movement
was elected to the co-ordinating body.

A next phase will be to foster links between the
new Thematic Forum on Women and the activities
of the Municipal Council of Women,
Coordenadoria da Mulher believes thatthe meet-
ing of women who have long been involved in
the struggle for women's equality and those
more recently awakened to ideas of social trans-
formation, has great potential to improve the
lives, participation and representation of women

For more information contact:

Andra Lorena Butto Zarzar, General Coordina-
tor, Coordenadoria da Mulher, Cais do Apolo,
925 iotavo andar Edificio, Sede da Prefeitura do
Recife, CEP: 50030-930 - Recife , Pernambuco,
Brazil. E-mail: albutio@recife.pe.gov.br."

WIN NEWS 29-3 - SUMMER 2003



Copyright © 2003 EBSCO Publishing



